Redfield Carnegie Library Board Minutes
July 28, 2025

Members present: Lisa Johnson, Keith Gall, Dale Fiedler, Marlene Eimers, Sandy Lien

Members absent: Stephanie Hansen

Librarians present: Sarah Jones Lutter, Amanda Evans

Meeting called to order at 5:30 PM
Approve minutes from June 30, 2025.

L. Johnson moved to approve minutes

K. Gall seconded the motion.

Motion approved.

Old Business

1.

Building Fixes
a. The air conditioner for the new addition needs to be replaced. Waiting for new AC.
b. Automatic door was fixed by Swanson
Summer Reading Review
a. 580 kids attended Activity Tuesdays, Preschool Thursdays, and Lego v. Craft in person.
Staff will report on total minutes read at the end of August.
b. August Extension
i. Kids ages 0-17 can earn a piece of candy for every hour of reading.
ii. Each hour earns a sticker on a paint palette. Once kids have completed their
paint palette (0-kindergarten: 4 stickers, 15%-4'": 6 stickers, 5" and older: 8
stickers), they will be entered into a drawing for a big prize at the end of the
month.
Technology update
a. Copier will be installed on Thursday, July 31t
b. Sarah will look into the cost of a new computer vs. laptop
Story Hour Sign up is Tuesday, August 12%" — Thursday, August 14"
a. Thursday, August 14" is the same day as Redfield School Open House

New Business

1.

Homecoming Closing — Friday, September 19t
a. L.Johnson move
b. K.Gall 2™
c. Motion approved. Will be sent to city council.

2. August Spice Club

a. Scoutmaster Blend is a SD-based spice blend. Will have bags ready by Friday.

b. Sandy suggested Herbs de Provence. Marlene has a stew recipe. Will use in January.

3. Sip n’ Shop — Monday, September 8"

a. Marlene and Sandy will be backups in case Sarah cannot work

4. 2026 Budget



a. Board put together a proposed budget. Stephanie will send to city hall
b. Sarah will find out more about “Other Current Expense”. Dale will find out about
Salary discrepancies.
S. Lien moved to adjourn the meeting.
K. Gall seconded the motion.
Motion carried.

Next meeting on August 25, 2025, at 5:30 PM



